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Our  brands
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Message frOM
aLeX Carter,

Managing 
direCtOr

Our responsibilities within 
the communities we 

operate are fundamental 
to the principles behind 

our business.

Welcome to Go South Coast’s Corporate Responsibility report 
for the year 2010/11. 

Across central Southern England we operate a diverse range of 
bus, coach and support businesses, each of them closely aligned 
with local markets and customer needs.

2010/11 has been a busy year, with strong growth across the 
region. Our operating area has expanded considerably to both 
the east and the west, and we have adapted to and taken 
advantage of new challenges and opportunities.

in some of our businesses there has been great pressure to cut 
contract funding, and to provide better value from less resource, 
while in others new contract opportunities have arisen.

Throughout	the	year	we	have	maintained	the	signifi	cant	
improvements we made in energy consumption the previous 
year, have committed to substantial investment in new cleaner 
vehicles,	increased	our	staffi	ng	numbers	in	the	local	communities	
we are part of, and have continued to work closely to 
contribute to community life and wellbeing.

in the year we have built a strong base during uncertain times, 
innovated in local communities and worked with local councils 
to drive better value from their budgets. We look forward to 
continuing to operate in a safe, socially and environmentally 
responsible manner.

Alex Carter

Managing Director
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2.27%
reduction in personal accidents

97%
rating on Health and  

Safety audit

Safety Safety is a cornerstone of our business model. Whatever we do, 
we must manage and mitigate the risks of our operations. 

Go-Ahead Group’s ‘RIBAS’ equipment is fitted to our bus 
fleets, and measures driving styles at all times. An in-cab device 
alerts drivers by way of a red light and audible warning when 
their driving exceeds tightly controlled parameters, including 
speed, acceleration, harsh braking, and when they leave vehicles 
idling for periods of time. All our drivers have been trained in 
sympathetic driving and in the use of the devices. As well as 
cutting vehicle emissions and fuel usage, this training and fitment 
has helped us to deliver a reduction in road traffic accidents of 
9.89% against the previous year.

This has been achieved alongside our other training programme. 
Over the past year we have continued to train our driving staff 
to achieve the ‘Certificate of Professional Competence’ (CPC) 
in our regional training centre in Eastleigh. 70% of our driving 
staff now hold this industry qualification.

Despite very challenging road and weather conditions at the 
turn of the year, we were able to continue running services to 
many rural communities without major incident, balancing our 
role as a service provider with the need to maintain safety.

Go-Ahead Group uses independent Health and Safety 
consultants to provide advice to its operating companies,  
and to undertake regular audits across all its depots and  
bus stations. This year Go South Coast scored a 97% rating,  
up from last year.

Personal accidents have reduced over the year, falling by 2.27%, 
and the number of ‘RIDDOR’ incidents that are reportable  
to the Health and Safety Executive (HSE) also fell.

Delivering our services while protecting the safety of our 
customers, staff, contractors and the public at large, is a key 
objective. This year Go-Ahead Group’s independent audit 
process has an added focus on testing staff awareness of  
safety procedures and requirements, establishing not just 
whether procedures are in place, but checking that staff  
are aware of them and understand their own responsibilities  
for delivering safety.
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145
tonnes of CO2 saved*

Environment We have continued to build on our environmental credentials 
this year. Last year Go-Ahead Group introduced intelligent and 
low energy lighting in our depots, and this year that investment 
has maintained significantly lower energy usage across  
Go South Coast.

We intend to build upon that this coming year, with our first 
depot roof Solar PV installation at Newport on the Isle of 
Wight, where our multi pitched roof faces due south.

Our comprehensive work towards sustainability at Southern 
Vectis won us the 2010 Hampshire and Isle of Wight Sustainable 
Business of the Year Award, and Southern Vectis continues 
to work toward sustainable objectives. Having achieved that 
accolade last year, Southern Vectis has spread its sustainable 
impact wider, and is a founder partner of the Isle of Wight’s ‘Eco 
Island Partnership’, working to deliver carbon neutrality to the 
Island with other leading Island businesses, organisations and 
public bodies.

In the New Forest, our Bluestar business has worked with 
Hampshire County Council, New Forest District Council, the 
Forestry Commission and the New Forest National Park for 
the past eight years, developing ‘The New Forest Tour’ as an 
environmentally friendly alternative to car usage in the historic 
and sensitive forest. This year our Wilts and Dorset business has 
joined the partnership to provide an additional route, linking 
farther across the forest to spread the reach of the bus.

Our RIBAS management system, outlined in the safety  
section on page 4, has continued to drive down fuel usage. 
Our biggest single source of carbon emissions is fuel used by 
our vehicles, and we have tightened the parameters of ‘efficient 
driving’ to further increase driver awareness of fuel conservation.

On the Isle of Wight, we extended our ‘Scrap my Motor’ offer, 
in which we give up to a year’s free bus travel to motorists who 
trade their old cars in with us. All the cars traded in have been 
scrapped, and in less than two years we have removed over 90 
elderly and non-eco friendly cars from Island roads, converting 
90 motorists to bus usage. We estimate that the environmental 
saving from this initiative is 45 tonnes of carbon emission  
per annum.

At our rural Mount Joy depot, we are working with ‘Island 2000 
Trust’ to provide wildlife habitats that will encourage diverse 
species to the locality, an initiative that we will seek to roll out 
across our other rural depots, utilising the existing environment 
and making use of unused spaces.

*	� total annual emissions of scrapped vehicles, 
assuming average travel of 6,000 miles
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Passengers We seek to provide quality services to our passengers, delivered 
in a friendly and professional manner at all times. Our CPC training 
sets standards of professional conduct for our driving staff. At 
Bluestar the driving team has completed ‘Welcome to Excellence’ 
customer training. 

It is not always possible to continue to deliver the scope and 
frequency of services to communities that they may have had 
over the past few years. The last year has been particularly difficult, 
especially in the rural parts of our operating area, as local Councils 
have had to deal with the challenge of spending cuts.

In Hampshire and Wiltshire, the County Councils have been 
faced with making very substantial cuts to the budgets that were 
previously available for providing services and journeys that 
would otherwise be unviable to operate. The result of this is 
that some communities do or will receive fewer bus services. In 
both these counties we have worked with Councils to mitigate 
against the worst cuts, and to find ways of reducing the need for 
subsidy where we can.

In Dorset a county-wide tendering of all bus and school 
transport, in which Damory Coaches was successful, helped to 
deliver significant savings in the cost of procuring those services, 
and as a result much of the public transport network remains 
in place, and is now operated by our Damory, Tourist and Wilts 
and Dorset businesses.

The threat of increased duty on fuel and a reduction in rates  
paid for passengers who travel free because they are over 60  
or disabled means some services remain at risk.

On the Isle of Wight we entered into a unique partnership with 
the Isle of Wight Council, in which we agreed and fixed payments 
for all services and schemes. By delivering a stable and clear fixed 
payment for free travel, we were able to guarantee service levels 
across our Island network, deliver savings in school transport, 
reduce Council payments for non-viable services, and to provide 
half fare travel for all under 19 year olds.

Building on that partnership, we have joined with a range of Town 
and Parish Councils to deliver local community transport schemes 
where rural and very local ‘lifeline’ services would otherwise have 
ceased. Fully trained volunteers will soon begin driving our small 
buses that would otherwise lie idle between school times.

In Southampton Unilink has continued to work with the 
University of Southampton, increasing the frequency of routes 
U1 and U6 in the past year. Route U1 has seen an increase  
of 11% in passenger numbers.

The successful Bluestar brand operating services in Southampton 
and across South Hampshire has seen continued passenger 
growth of up to 5% over the last year.

11%
increase in passenger numbers 

on Route U1

5%
continued passenger  
growth on Bluestar  
operating services
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EMPLOYEES Our employees remain our greatest asset, and our drivers  
are critical to delivering high quality, reliable service to  
our customers.

With significant contract awards and organic business growth 
across Hampshire, Dorset and the Isle of Wight, we have 
continued to increase employment within our businesses  
at a time when unemployment has risen.

Our regional training centre in Eastleigh has delivered 
‘Certificate of Professional Competence’ (CPC) qualifications  
to a further 737 drivers over the past year, better equipping  
our driving team to deal with the working environment,  
and to meet customer expectations.

We continue to recognise and reward our long serving 
employees, across our individual businesses. Some have achieved 
an impressive 45 years’ service with us.

737
employees gained CPC

Bluestar staff members, Andy Holton (left) and Dennis Taylor show off their 
certificates awarded for Star Engineer and Star Driver respectively.
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Community Our businesses are at the heart of the local communities they 
serve. Those communities range from dockside cities, holiday 
resorts, university cities, national parks, offshore islands, deeply  
rural villages and hamlets, and busy enterprise zones.

Each of our businesses has to understand and develop in unison 
with the local community in which it operates. We are actively 
engaged in all of those local areas, involving ourselves in local 
matters, business associations, chambers of commerce, and local 
partnerships and public bodies.

We continue to meet with local community representatives  
and bus user groups locally to discuss problems and solutions  
for future service provision.

In the Isle of Wight we have driven the unique ‘Community Bus 
Partnership’, in which we have offered up our small buses that 
would otherwise sit unused between school runs, and are training 
local community volunteers to drive them. Local Town and Parish 
Councils are devising new routes based on community needs, and 
encouraging community volunteers who are prepared to train for 
their PCV (Passenger Carrying Vehicle) driving test, to deliver vital 
‘lifeline’ local bus services that would otherwise have been swept 
away in public funding cuts. 

Our businesses continue to provide help and support to  
local initiatives and charities, providing significant resources  
to a range of charities and good causes. In the year our companies 
donated £35,908 in services and goods in kind to causes like 
the Earl Mountbatten Hospice, The British Heart Foundation  
and Julia’s House.

Operations Manager, Steve Cuff with some of the red nose fundraisers.

£35,908
donated to charitable 

organisations
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2010/2011 2009/2010 2008/2009

Safety
Bus accidents (per million miles) 41 46 56
Fleet with CCTV (%) 51 54 51

Environment
Carbon emissions per passenger journey (kg) 0.90 0.89 0.96
Site energy savings
– Gas consumption (kwh) 3,127 2,148 3,775
– Electricity consumption (kwh) 2,301 3,293 2,347
Fuel efficiency
– Miles per gallon 6.83 7.14 6.84

Passengers
Number of journeys running to schedule (%) 88.17 87.25 87
Fleet with low floor (%) 57.2 45.7 65

Employees
Number of employees 1,493 1,479 1,550
Turnover rate (%) 15 17 17
Absence rate (%) 5 6 6
Number of staff training days 3,116 3,309 3,585
Diversity by ethnic group (%)
– Asian, black or other origin 1 2 1
– White 99 98 99
Diversity by gender (%)
– Women 14 13 11
– Men 86 87 89
Average length of service (yrs) 7yr 3m 7yr 5m 6yr 3m

Community
Charitable giving and investment (£) 35,908 33,968 34,446
Number of stakeholder events 434 343* n/a
* First year of data collection.

For information on the full Group data please visit our corporate website www.go-ahead.com



You can find out more about Go South Coast by visiting our  
website www.gosouthcoast.co.uk and more information on how  
Go South Coast manages its corporate responsibilities can be found 
by visiting www.go‑ahead.com/responsibility

If you have any comments, views or ideas on how we might improve, or 
have any thoughts on other issues that we should address in this report, 
please write to:

Alex Carter 
Go South Coast 
Towngate House, 
2–8 Parkstone Road 
Poole 
Dorset 
BH15 2PR

Tel: (0) 1202 680 888 
Email: CSR@gosouthcoast.co.uk

This report was put together by The Go‑Ahead Group and designed and produced 
by Black Sun plc, London.

Printed by Park Communications using environmental print technology which 
minimises any negative environmental impacts resulting from the printing of this 
document. We include the use of vegetable based inks, recycling 85% of dry waste, 
85% of cleaning solvents and use 100% renewable energy.

Printed on Indigo Premium Smooth Uncoated which contains 100% post consumer 
waste and is FSC certified.

Group

We’re a part of the 

Verification of Corporate Responsibility data  
For the third year Bureau Veritas UK Ltd has worked with the Go-Ahead Group plc 
(Go-Ahead) to verify and to provide an independent opinion on selected corporate 
responsibility (CR) key performance indicators (KPI) data contained within the  
Go-Ahead Group’s Corporate Responsibility Report 2011. The information and data 
reviewed for this verification process relates to the reporting period 1st of July 2010 
to the 2nd of July 2011. The verification incorporated site visits, interviews, document 
review and checking of Group and Operating Company data. 

The full Bureau Veritas verification statement is available in Go-Ahead’s  
Corporate Responsibility Report and at http://www.go-ahead.com/responsibility.aspx


